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Background
Social Development is in the process of developing a Salesforce application to manage New Brunswick’s Disability Support Services. The new application will be used by citizens of New Brunswick, vendors, and Social Development employees. The new application will be bilingual and will provide Social Development with a flexible and scalable solution to support current and future needs. 

To continue developing the new application described above, the project team requires Senior Business Analysts to validate user requirements and to-be processes, create user stories, document acceptance criteria and test cases, assist with testing, and assist with developing training materials.

Said resource(s) may also be required to assist with additional CommunityCareNB deliverables as well.
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Service New Brunswick (SNB) requires up to three (3) Senior Business Analysts (BA2). The successful proponent(s) will be expected to produce the deliverables as described in Section 11. 

SNB will only consider proposals identifying one candidate to fill the requested role. If bidding multiple candidates, they MUST be submitted as separate proposals.

[bookmark: _Hlk137213635]SNB will only consider up to three (3) proposals per vendor and/or agency. 
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SNB seeks a resource who demonstrate the following Mandatory Requirements outlined below.

Proposals that do not clearly demonstrate the capability to meet these mandatory requirements will be disqualified from further consideration.

Vendors are requested to respond to this section in the Vendor Response Matrix.

*Bidders must not alter any portion of the Solicitation or associated documents, with the exception of adding the information requested by the Solicitation.  Bids containing clauses additional to the Solicitation that are “qualified” or “conditional” may be rejected.


	No.
	Requirement
	Required

	M1
	Excellent written and spoken competence in English is required.
	Yes

	M2
	Bachelor’s Degree in Business Administration, Computer Science or a related discipline; an equivalent combination of education and experience may be considered.
	Yes

	M3
	Demonstrated IM/IT experience.
	10 years plus (+) required

	M4
	Business analysis experience in project using the Agile methodology.
	Minimum 5 years

	M5
	Senior Business System Analyst experience including requirements analysis, design activities, testing and training.
	5 years in the last 7 years
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SNB seeks resource(s) who demonstrate the following scored requirements.

	No.
	Scored Requirement
	Desired Level
of Experience

	S1
	Experience in business analysis of social services or case and care management.
	1 year gained in the last 5 years

	S2
	Experience coordinating and facilitating requirements‑gathering activities such as workshops or working sessions. Describe how you elicit and document both functional and non‑functional business requirements, analyze them to identify information needs, procedures, and decision flows, and translate those into clear technical requirements for internal and external applications.
	5 years gained in the last 7 years

	S3
	Experience validating requirements through testing. Describe how you create and maintain requirements traceability, design and execute test cases, define test data requirements, and ensure the delivered solution meets both business and technical objectives.
	5 years gained in the last 7 years

	S4
	Current certification from a recognized professional business analysis association, such as IIBA, Safe, Agile, etc.
	5 years gained in the last 7 years; Please specify and/or provide particulars on certification

	S5
	Experience working with Jira, Confluence, DevOps and Agile methodology.
	5 years gained in the last 7 years

	S6
	Experience with Health and/or Social Services.
	1 year gained in the last 5 years

	S7
	Experience with Salesforce CRM and/or HealthCloud.
	2 years gained in the last 5 years



Responses to this section will be scored in accordance with the Selection Process identified in Section 13 of this Service Request.

Vendors are requested to respond to this section in the Vendor Response Matrix.

*Bidders must not alter any portion of the Solicitation or associated documents, with the exception of adding the information requested by the Solicitation.  Bids containing clauses additional to the Solicitation that are “qualified” or “conditional” may be rejected.

[bookmark: _Toc177116408]Cost
Proponents MUST provide a per diem rate based on a 7.25 hour workday to complete the services outlined in this Service Request and subsequent service agreement. 

Cost will be evaluated using the following formula to determine the score for Section 13:

Low price proposal / price on proposal under evaluation x total marks available for price = SCORE
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Vendors are requested to include references as per the table included within the Vendor Response Matrix. References may be contacted to validate information provided in the Vendor’s response. In the event a poor reference is received, or in the event references provide information that is different than the information provided in the Vendor’s response, we reserve the right to disqualify the Vendor’s response from further consideration or negatively impact the scoring for Section 4.

If SNB is unable to reach the reference(s) provided, SNB reserves the right to disqualify the Vendor’s response from further consideration.

SNB reserves the right to contact references other than those provided, who are familiar with the work of the Vendor.
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The successful candidate(s) will report to SNB Business Application Manager and the Social Development’s Project Manager regarding all project assignments.
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The successful candidate(s) will be required on a full-time basis for a period of 12 months (max of 260 working days), commencing on or after June 15, 2026.

SNB reserves the right to truncate the engagement, as needed. 

SNB reserves the right to apply two (2) 12-month extensions (260 working days), as needed.
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The successful candidate will have the option of working remotely for the duration of the engagement upon approval of the evaluation committee. If the successful candidate would prefer to work onsite in Fredericton, NB, Social Development will provide office space and resources at 551 King Street, for the duration of the engagement. 

Regardless of candidate location, Social Development’s standard hours of work shall be Monday to Friday 8:15 AM - 4:30 PM Atlantic Standard Time.


Travel is not expected. If the candidate is based outside the Fredericton region, it is the candidate’s responsibility to pay for the travel to and from their place of business (or home) and the Fredericton area.  Additionally, the candidate will not charge SNB for travel time or expenses.


Health and Safety Policies.  Service Providers must comply with all GNB health and safety policies and standards including, without limitation, all health and safety policies and standards related to COVID-19, as applicable. Go to www.gnb.ca/nbon
to view the full policy and FAQs.
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SNB will not provide technology devices as required to complete the services requested in this Service Request. Instead, the successful candidate(s) will be given secure access to virtual machines.
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The successful candidate must deliver the following in order to successfully complete the engagement:
· Capturing business/user requirements, assessing alternative solutions, development business models.
· Solution proposals and designs relating to functional and non-functional areas.
· User stories.
· Requirements Traceability Matrix.
· Training Material.
· Other relevant Business Analyst documentation, as required.

The Senior Business Analyst will be expected to:
· Work in collaboration and support the project team.
· Work with both client and development team members to elicit requirements, write user stories, define goals, document requirements, and analyze business functions to become familiar with the business domain.
· Coordinate and facilitate workshops to elicit requirements that support the vision and needs of the business.
· Identify business workflows and determine stakeholder needs.
· Author test case specifications/criteria, requirements traceability documentation, and contribute to the compilation and execution of test plans.

The individual will be required to sign a non-disclosure agreement and complete the Department’s Privacy Training prior to commencing the assignment.
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Candidates will be immediately disqualified from the competition if:

· The proposal does not fully demonstrate compliance with the Mandatory Requirements.
· They do not score at least 80% on the Scored Requirements defined in Section 4.
· They are unavailable during the timeframe indicated in Section 8.
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Proposals meeting the mandatory requirements identified in Section 3 will be evaluated in accordance with the following criteria:
	[bookmark: _Hlk137209769]CRITERION
	Weight / Points
	Minimum Score Required

	Scored Requirements (Section 4)
	70%
	80%

	Cost (Section 5)
	20%
	N/A

	References
	10%
	75%

	TOTAL 
	100%
	75%








The successful proponent will be the highest scoring proposal meeting all the mandatory and minimum requirements defined within this Service Request.

The following may be required prior to final selection or award:
· An virtual interview may be conducted for resources scoring within 10 points for Scored Requirements, Cost and References.
· References are optional and may be contacted if the candidate’s score is 80% or above.
· Demonstration of documentation produced.
· Administration of a test to the candidates to gauge practical application of their skills and knowledge.
· A confidentiality agreement with the vendor and the vendor’s proposed candidates, and
· Assignment of all intellectual property rights, including copyright, for all deliverables, consultation and services to GNB.
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Vendors are requested to submit the following with their proposal:

· SNB Candidate Submission Matrix as detailed in Sections 3 and 4.
· Resumes (not to exceed 4 pages)
· 3 References.
· Proposed Per Diem Rate.

Maximum length of submissions shall not exceed twenty (20) pages.

Only the above documents will be reviewed for the purposes of the evaluation. Any additional documentation provided in the proposal other than the above requested may not be considered.
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Candidates are requested to complete and return the attached Conflict of Interest form (see Appendix A) with their submission.

The Province may disqualify a proponent for any conduct, situation or circumstance, determined by the Province, in its sole and absolute discretion, to constitute a Conflict of Interest.

For the purposes of this Service Request, the term “Conflict of Interest” includes, but is not limited to, any situation or circumstance where: 
(a) in relation to the Tender process, the proponent has an unfair advantage or engages in conduct, directly or indirectly, that may give it an unfair advantage, including but not limited to (i) having, or having access to, confidential information of the Province in the preparation of its proposal that is not available to other proponents, (ii) communicating with any person with a view to influencing preferred treatment in the Tender process (including but not limited to the lobbying of decision makers involved in the Tender process), or (iii) engaging in conduct that compromises, or could be seen to compromise, the integrity of the open and competitive Tender process or render that process non-competitive or unfair; or 

(b) in relation to the performance of its contractual obligations under an agreement for the Deliverables, the proponent’s other commitments, relationships or financial interests (i) could, or could be seen to, exercise an improper influence over the objective, unbiased and impartial exercise of its independent judgement, or (ii) could, or could be seen to, compromise, impair or be incompatible with the effective performance of its contractual obligations.

Proponents should disclose the names and all pertinent details of all individuals (employees, advisers, or individuals acting in any other capacity) who participated in the preparation of the proposal; AND were employees of the Province within twelve (12) months prior to the Submission Deadline.
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The proponent must select one of the following:

☐ The proponent declares that there is no actual or potential Conflict of Interest relating to the preparation of its proposal, and/or the proponent foresees no actual or potential Conflict of Interest in performing the contractual obligations contemplated in the Service Request. 

Or

☐ The proponent declares that there is an actual or potential Conflict of Interest relating to the preparation of its proposal, and/or the proponent foresees an actual or potential Conflict of Interest in performing the contractual obligations contemplated in the Service Request. 

If the proponent declares an actual or potential Conflict of Interest, the proponent must set out below details of the actual or potential Conflict of Interest: 
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