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Background
[bookmark: _Toc116419244][bookmark: _Toc116422964][bookmark: _Toc116595387][bookmark: _Toc116595617][bookmark: _Toc117156162]BUSINESS DESCRIPTION
Property assessment has a long history in New Brunswick, with the proclamation of its first Assessment Act in 1785. Since then, property assessment has continued to have an important role in public and private sector planning for fair and equitable property taxation, analysis and informing individual New Brunswickers.  

Service New Brunswick’s (SNB) Property Assessment Services Branch is responsible for annually assessing the value of all real property within the province for tax purposes, in compliance with the Assessment Act, Regulations, and other related legislation. The Government of New Brunswick’s Finance and Treasury Board is responsible for the billing and collecting of all real property taxes levied, including those levied by municipalities and local governments.

The regular, unbiased, and reliable updating of property classification and assessment information for all properties in New Brunswick provides a wealth of data to understand better economic, environmental, and socio-demographic activities and ongoing change in all parts of our province. The resulting property assessment information tells provincial and local governments how many properties, of what type and value, are within the boundaries of each taxing authority. Each year, the total property assessment base details are provided by SNB to the Department of Finance and Department of Environment and Local Government for each municipality and rural community to prepare its upcoming annual budget and set the local (municipal) property tax rate. In the November-January period, municipalities and rural communities submit their budgets to the province (Department of Environment and Local Government), indicating the tax rates and total revenue they intend to raise through property taxation. This represents the municipal tax warrant. 

Currently, property assessment information is provided to property owners through annual property assessment notices issued in October or in January of each year and provided to the Department of Finance and Treasury for their issuing of property tax notices in March.

[bookmark: _Toc116419245][bookmark: _Toc116422965][bookmark: _Toc116595388][bookmark: _Toc116595618][bookmark: _Toc117156163]INFORMATION TECHNOLOGY BACKGROUND
Computer-assisted mass appraisal (CAMA) is a key operational feature of NB Property Assessment. However, the organization’s current information technology (IT), built in-house nearly 40 years ago, lacks the flexibility to support property assessments evolving needs properly. As a result, the Property Assessment Services Branch uses 20 additional independent tools (e.g., Access, Excel) in their work.   

Property Assessment Services Branch has established the CAMA Renewal And Valuation Enhancements Solution (CRAVES) Project to replace these 20+ standalone legacy solutions with a modern, Software as a Service (SaaS) solution that will bring together industry-standard CAMA valuation services, geographic information services (GIS), statistical modelling, sketch services, and business intelligence to deliver quality property assessment program management and service delivery. The SaaS is expected to be implemented in a phased approach over the next 4 years; as such, the CRAVES Project will be the primary focus for this role over that time.


[bookmark: _Toc491154192][bookmark: _Toc167274230]Services Sought
Service New Brunswick (SNB) requires one (1) change and communication management specialist capable of performing critical change, communication and training-related activities in their Change and Communication (CCM) Lead role to support the CRAVES Deployment project to ensure the delivery of the required project deliverables related to change and communication management on time and within budget. Also, it is expected that the change and communication management specialist can train SNB PAS internal resources in change management throughout the project life cycle to build the change management skill set within the organization.

Following the above service expectation, the successful proponent(s) will be expected to produce the deliverables described in Section 11. 
[bookmark: _Toc486423322][bookmark: _Toc491154193][bookmark: _Toc167274231]Mandatory Requirements
SNB seeks a resource who clearly demonstrates the following Mandatory Requirements: 

	#
	Requirement
	Required Experiences in the past 10 years / Education

	M1
	Bachelor’s Degree and a minimum of six (6) years of Change Management experience in multi-year projects.
	Yes

	M2
	Clearly demonstrated experience in enterprise level change and communication management in the public sector. (3 projects)
	3years; 


	M3
	Clearly demonstrated experience working with a provincial or federal property assessment division in an enterprise level change and communications function for a transformational project.
	Yes

	 M4
	Experience working with Microsoft 365 applications, e.g. Word, PowerPoint, Excel, Forms, and SharePoint, and experiences working with digital communication and collaboration tools, e.g. MS Teams, Zoom, Miro, etc. 
	Yes 

	M5
	Professional Change Management certification, e.g. Prosci or equivalent
	Yes

	M6
	Full professional proficiency in both official languages (English and French)
	Yes

	M7
	A maximum of 1 submission per vendor will be allowed. 
Submission of more than 1 will disqualify all applications from that specific vendor.
	Yes

	M8
	A maximum of 3 pages Vendor Response Matrix and 3 pages resume.
Submission of more than 6 pages will disqualify application.
	Yes



Proposals that do not clearly demonstrate the capability to meet these mandatory requirements will be disqualified from further consideration.
Vendors are requested to respond to this section in the Vendor Response Matrix.

[bookmark: _Toc167274232][bookmark: _Toc377899779][bookmark: _Toc486423323][bookmark: _Toc491154194]Scored Requirements
SNB seeks a resource who Clearly demonstrates the following scored requirements.

	#
	Scored Requirement
	Required Experiences 
in the past 10 years

	S1
	Clearly demonstrated experience in leading organization-wide change from planning to implementation. (at least 3 multi-year projects)
	6 years

	S2
	Clearly demonstrated experience with leading change involving Tyler Technology CAMA solutions at provincial or federal level
	1 year

	S3
	Clearly demonstrated experience where they proactively led the communication efforts and utilized effective communication skills in large enterprise-level digital transformation projects (at least 3 projects)
	6 years

	S4
	Clearly demonstrated experience identifying stakeholders and engaging stakeholders in contributing to effective change. (at least 3 projects)
	6 Years


Responses to this section will be scored in accordance with the Selection Process identified in Section 13 of this Service Request.
Vendors are requested to respond to this section in the Vendor Response Matrix.** The Proponent should ensure that clear details are provided as requested to avoid losing points.  Clear referrals or references to the project on the proponent’s supplied resume where the experiences were gained should be provided to allow scorers to easily reference them
[bookmark: _Toc167274233]Cost
Proponents MUST provide a per diem rate based on a 7.25-hour workday to complete the services outlined in this Statement of Work (SoW) document and subsequent service agreement. 

The cost will be evaluated using the following formula to determine the score for Section 13:

(Low price proposal) / (price on proposal under evaluation) x (total marks available for price) = SCORE

[bookmark: _Toc167274234]References
Vendors are requested to include three references for their proposed resource, as per the table included within the Vendor Response Matrix. References may be contacted to validate information provided in the vendor’s response. In the event a poor reference is received, or in the event references provide information that is different than the information provided in the vendor’s response, we reserve the right to disqualify the vendor’s response from further consideration or negatively impact the scoring for Section 4.

If SNB is unable to reach the reference(s) provided, SNB reserves the right to disqualify the vendor’s response from further consideration.

SNB reserves the right to contact references other than those provided, who are familiar with the work of the vendor.

[bookmark: _Toc491154195][bookmark: _Toc167274235]Reporting Structure
The successful candidate will report to the Manager, Business Application Services, to support the Business Owner, CRAVES Deployment Project, and work collaboratively with a cross-functional team of individuals across the Government of New Brunswick and CRAVES Implementation Partner. 
[bookmark: _Toc491154196][bookmark: _Toc167274236]Duration/Effort
The successful candidate will be required to work full-time for 745 Days between April 1, 2026, and March 31, 2029, with a possible extension for 250 days, subject to project requirements.

SNB reserves the right to truncate the engagement if needed. 
[bookmark: _Toc491154197][bookmark: _Toc167274237]Work Location and Travel 

Work can be completed remotely but the proposed resource(s) must reside in Canada. If travel to New Brunswick is required for project purposes, the CRAVES project will cover the relevant expenses. Travel, meals, and lodging expenses will be reimbursed by the CRAVES project separately at the GNB employee travel rates.

The proposed resource(s) must be available during SNB working hours, Monday through Friday, 8:15 AM through 4:30 PM AST.

If the employee is based outside of Fredericton, NB, SNB reserves the right to grant or deny telework and to set any schedules related to telework.

Health and Safety Policies.  Service Providers must comply with all GNB health and safety policies and standards, including, without limitation, all health and safety policies and standards related to COVID-19, as applicable. Go to www.gnb.ca/nbon to view the full policy and FAQs.

[bookmark: _Toc491154198][bookmark: _Toc167274238]Supplied Devices 
SNB will provide technology devices as required to complete the services requested in this Statement of Work.

In the event a vendor’s laptop or desktop computer is requested to be used for the engagement, the successful candidate may be required to meet with the SNB’s Information Security Officer and may be required to sign an agreement governing the terms under which non-GNB devices may be connected to the GNB network.
[bookmark: _Toc491154199][bookmark: _Toc167274239]Deliverables
The successful candidate must deliver the following, but not limited to, successfully complete the engagement: 

· Develops the strategy and plan for managing organizational changes throughout the project lifecycle.
· Effectively delivers, manages, and maintains the Change Management and Communication Plan, ensuring all stakeholders are kept informed throughout the project.
· Works closely with the business, project team, SNB’s internal and external stakeholders, and vendor subject matter experts to develop targeted training programs and comprehensive support materials.
· Keeps all stakeholders updated on project progress by sharing information from the Business Owner and the project manager.
· Prepares key materials such as presentations, communications, digital brochures, newsletters, and other resources to clearly convey change messages to both internal groups (employees) and external groups (government agencies, local governments, property owners, the public, media, etc.).
· Organizes and moderates in consultations, focus groups, workshops, presentations, and meetings with those affected by these changes.
· Manages the project’s SharePoint site throughout the project lifecycle.
· Executes the training/workshop plan by identifying suitable training approaches, creating a training action plan, and delivering multiple training sessions to diverse, experienced professionals in English and French.
· Delivers presentations using Microsoft PowerPoint and moderates project meetings.
· Updates and maintains a stakeholder register throughout the project, identifying impacted stakeholder groups, conducting impact assessments, risks, and engagement strategies.
· Maintains the project risk register, identifying risks—including change resistance—and mitigation strategies.
· Consolidates lessons learned at the end of each phase.
· Evaluates initial performance metrics such as file retrieval speed, error or callback frequency, and time spent on tasks to measure adaptation to the new system.
· Appoints benefit owners, sets up dashboards to monitor progress, and regularly reviews benefits, making adjustments as necessary.
· Adheres to the SNB Project and Change Management Framework, aligning all strategies and plans with the overall project strategy.
· Archives all documents and materials in the designated repository before the engagement concludes.
· Coach internal PAS change and communication resources in change management. 

The Change Lead will be required to sign a non-disclosure agreement and complete the Privacy and Security training, as required by the CRAVES Deployment Project, before commencing the assignment.

[bookmark: _Toc491154200][bookmark: _Toc117156174][bookmark: _Toc167274240]Criteria for Immediate Disqualification 
Candidates will be immediately disqualified from the competition if:
· The proposal does not fully demonstrate compliance with the Mandatory Requirements
· They do not score at least 70% in each of the following evaluation areas: the Scored Requirements defined in Section 4.
· They do not achieve total points of at least 75 / 100, considering all criterion (Section 13).
· They are unavailable during the timeframe indicated in Section 8. 
[bookmark: _Toc491154201][bookmark: _Toc117156175][bookmark: _Toc167274241]Selection Process
Proposals meeting the mandatory requirements identified in Section 3 will be evaluated in accordance with the following criteria:
	CRITERION
	Weight / Points
	Minimum Score Required

	Scored Requirements (Section 4)
	80%/80 
	56

	Cost (Section 5)
	10%/10
	N/A

	References (Section 6)
	10%/10
	N/A 

	TOTAL 
	100% / 100
	56



An interview, by virtual meeting (TEAMS), may be conducted for candidates meeting all mandatory
requirements and minimum score requirements defined within this SOW.

The successful proponent will be the highest-scoring proposal meeting all the mandatory and minimum requirements defined within this Service Request, including points awarded for scored requirements, cost, and interview.

[bookmark: _Hlk77340642]The following may be required prior to final selection or award:
· An interview, either in-person or via telephone, may be utilized to verify experience and qualifications; 
· Demonstration of documentation produced; 
· Administration of a test to the candidates to gauge practical application of their skills and knowledge.
· A confidentiality agreement with the vendor and the vendor’s proposed candidates and
· Assignment of all intellectual property rights, including copyright, for all deliverables, consultation, and services to GNB.
    Vendor Submission
Vendors are requested to submit the following with their proposal:

· SNB Candidate Submission Matrix as detailed in sections 3 and 4; maximum three (3) pages. 
· Resumes; maximum three (3) pages.
· References
· Proposed hourly rate.

Only the above documents will be reviewed for the purposes of the evaluation. Any additional documentation provided in the proposal besides the above requested may not be considered.

[bookmark: _Toc491154204][bookmark: _Toc167274242]Conflict of Interest
Candidates are requested to complete and return the attached Conflict of Interest form (see Appendix A) with their submission.

The Province may disqualify a proponent for any conduct, situation, or circumstance, determined by the Province, in its sole and absolute discretion, to constitute a Conflict of Interest.

For the purposes of this Service Request, the term “Conflict of Interest” includes, but is not limited to, any situation or circumstance where: 
(a) in relation to the Tender process, the proponent has an unfair advantage or engages in conduct, directly or indirectly, that may give it an unfair advantage, including but not limited to (I) having, or having access to, confidential information of the Province in the preparation of its proposal that is not available to other proponents, (ii) communicating with any person with a view to influencing preferred treatment in the Tender process (including but not limited to the lobbying of decision makers involved in the Tender process), or (iii) engaging in conduct that compromises, or could be seen to compromise, the integrity of the open and competitive Tender process or render that process non-competitive or unfair; or 

(b) in relation to the performance of its contractual obligations under an agreement for the Deliverables, the proponent’s other commitments, relationships or financial interests (I) could, or could be seen to, exercise an improper influence over the objective, unbiased and impartial exercise of its independent judgement, or (ii) could, or could be seen to, compromise, impair or be incompatible with the effective performance of its contractual obligations.

[bookmark: _Toc520288296]Proponents should disclose the names and all pertinent details of all individuals (employees, advisers, or individuals acting in any other capacity) who participated in the preparation of the proposal; AND were employees of the province within twelve (12) months prior to the Submission Deadline.

[bookmark: _Toc167274243]Appendix A: Conflict of Interest Declaration

The proponent must select one of the following:

☐ The Proponent declares that there is no actual or potential Conflict of Interest relating to the preparation of its proposal, and/or the proponent foresees no actual or potential Conflict of Interest in performing the contractual obligations contemplated in the Service Request. 

Or
☐ The Proponent declares that there is an actual or potential Conflict of Interest relating to the preparation of its proposal, and/or the proponent foresees an actual or potential Conflict of Interest in performing the contractual obligations contemplated in the Service Request. 

If the proponent declares an actual or potential Conflict of Interest, the proponent must set out below details of the actual or potential Conflict of Interest: 
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